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VRL acquisition by
MMC is completed
Maine Medical Center has acquired
Ventrex Reference Laboratories, Inc.
(VRL), a subsidiary of Ventrex Laboratories, Inc., for $1.75 million in cash. The
acquisition received final state approval
last week, when Maine Commissioner of
Human Services Michael Petit issued a
Certificate of Need for the purchase. The
Maine Health Care Finance Commission
approved the acquisition in August.
The acquisition was proposed in April,
and has been under review by state
agencies since that time.
Founded in 1976, VRL was the first
licensed for-profit clinical laboratory in
Maine. It has been a wholly owned subVENTREX, page 3

GEORGE w. HALLETT, M.D., right, retiring Chief of Pediatrics at MMC, accepts
congratulations from new Chief Paul G. Dyment, M.D., following Dr. Hallett's
final Pediatric Grand Rounds presentation: "Forty Years in Pediatrics: Fads,
Facts, and Fallacies." Dr.!lallett was honored at a reception after Rounds. More
photos inside. . .
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Nicoll leavi
MMC
for privat sector
o
MC Vice President
for Planning and Public Affairs, has
announced that he will leave Maine
Medical Center on December 1. He
leaves after eleven years of service to
the hospital, and said "I make the decision with mixed feelings, because I have
been privileged to be part of Maine Medical Center, but the time has come to apply my skills and experience in other
ways." Nicoll plans to develop an independent consulting business, providing consultation in health care planning,
education and public policy.
In accepting the resignation, MMC
President Edward C Andrews, Jr., M.D.,
said "we're sorry to see Don go, be-

cause he's been of great service to the
hospital for over a decade. He's been a
valuable asset to the institution and to
me. We'll miss him."
Nicoll came to Maine Medical Center
in 1975, as Coordinator of Planning. He
was named Vice President for Planning
and Public Affairs in 1979. He says he
was brought to MMC "to develop a planning process, to bring all the necessary
constituencies together to determine
both the broad purposes for which the
hospital exists and to support means of
attaining its goals."
One of Nicoll's first projects was to
coordinate the development of a mission
statement for the hospital, which was
adopted by the Board of Trustees in July
1976. During the past ye
ordinatNICOLL, page 2

Renovation work set
for Bramhall Lobby
The Bramhall Lobby-the
main entrance to Maine Medical Center-will undergo renovation from Wednesday
evening, September 10 to Saturday evening, September 20. The work includes
new ceilings, lighting, carpet, and furnishings, and the lobby will have to be
closed during the ten-day project.
During the renovation, the Bramhall
Lobby will be closed to through traffic.
Those affected should plan to use the
Admitting Lobby entrance during that
time. All areas along the corridor leading to the Bramhall Lobby will be accessible; only the Lobby itself will be closed.
Everything possible has been done to
keep the project as short as possible. All
materials are on hand, all the contractors
are lined up and committed, and the
work sequence has been carefully
planned. Closing the lobby completely,
while an inconvenience, will result in a
faster project than if the work were done
around normal activities.
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AFTER 28 YEARS OF VOLUNTEER SERVICE in Maine Medical Center's Emergency Department, Priscilla Ferguson received a well-deserved retirement reception last week. Those with whom she has worked for so many years turned out
to say "thanks" and wish her well. (AN Photo)

Training programs
open to employees
MMC's Office of Training
and
Development will offer several programs
this Fall, with enrollment open to all
employees. The programs, with start-up
dates in September and November, will
be limited in size and advance registration is required.
Before registering, employees should
make certain they are free to attend all
sessions of the programs they choose,
and should be sure to have their supervisors' permission to attend. Registration
is open now; to sign up call the Office of
Training and Development, ext. 2824.
The following programs are open to all
MMC employees:
BASIC MEDICAL TERMINOLOGY This
is a 40-hour course (in 20 two-hour meetings) which covers the essentials of medical terminology and anatomy.
The course will be held every Monday
and Thursday, September 15-November
20, from 3 to 5 PM.
SO YOU WANT TO BE A SUPERVISOR This is a program for people who
are seriously interested in the possibility
of moving into a supervisory role and
who are considered likely candidates for
such a move. Participants will explore
what a supervisor's job is really like, what
skills and qualities are needed for sue-

cess, and what tradeoffs are involved in
following this path.
NOTE: Registrations for this program will
be taken only after written approval has
been obtained from the participant's
supervisor/manager. To get a copy of the
registration form, please call the Office
of Training and Development, ext. 2824.
Course dates are Tuesdays September 16-September 30, from 9 AM to 12
Noon.
ADVANCED COMMUNICATION This
course is intended for employees and
supervisors who have already taken a
basic communication course, and will
concentrate on the following skills: assertive communication of concerns or
needs, speaking directly to the point,
coping with criticism and conflict, listening, and observing and interpreting nonverbal cues.
Course dates are Mondays, November
10-December 8, from 1:00-3:30 PM
(1:00-4:00 PM on December 8).
SOCIAL STYLES This course will help
participants develop self-awareness and
skill in observing and describing others'
behavior; these insights can promote
clear communication and better working
relationships.
Course dates are Wednesday,
November 12, and Tuesdays, November
18-December 9, from 9 AM to 12 Noon
(9:30 am-11 :30 AM on November 25).
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ed the first revision of the mission statement since then. The new statement
reaffirms the basic goals of the institution, and was adopted by the Board of
Trustees in October 1985.
"The key to an effective planning process," Nicoll says, "is that planners
don't plan-the people involved in making policy, caring for patients and operating the hospital do the planning, with
support from the planning staff. By
teaching others to plan for the future,
and ensuring that the process includes
all those with an interest in the outcome,
the planner can bring about a workable
consensus. "
Nicoll's other major responsibilities at
MMC have been in the expansion and
development of cooperative efforts with
other hospitals and agencies. Among
those are the Southern Maine Association of Cooperating Hospitals, the Maine
Consortium for Health Professions Education, the Southern Maine Cable TV
Consortium, and the Foundation for
Blood Research.
Public policy development and legislative affairs have also been included in
Nicoll's responsibilities. He has served
on the State Health Coordinating Council, the Low-level Radioactive Waste
Commission, and the State Compensation Commission (including two terms as
Chairman).

Continuing Education
Nursing Staff Development
• Nursing
Grand Rounds:
"The
Young Adult Oncology
PatientSharing a Learning and Growing
Experience,' ,
P4CD Nursing Staff
Tuesday, September 16
12 Noon-1 PM
Classroom 7
(1 Contact Hour Approved)
• "Ethical Decisions: Code Gray,"
Susan Doughty, RN, MSN
Tuesday, September 16
3:45 PM
SCU Conference Room
(1 Contact Hour Approved)

Murphology
CHURCHILL'S COMMENTARY
Man will occasionally stumble over the
truth, but most of the time he will pick
himself up and continue on.

•
GEORGE W. HALLETT, M.D., was honored at a reception at MMC
August 28. He has retired after forty years as a pediatrician, eighteen of which he spent as Chief of Pediatrics at Maine Medical Center. His wife Suzie joined him at the reception, above. At right, Dr.
Hallett tries out the "Chief's chair" presented to him to mark his
retirement, with secretary Teri Libby standing by. (A/V Photos)
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sidiary of Ventrex Laboratories, Inc, and
has laboratory facilities in Portland,
Maine, and offices in Aroostook County
and Bangor, Maine, and in Bennington,
Vermont. VRL's revenues in 1986 are
expected to be about $3 million.
According to Maine Medical Center
officials, the proposed acquisition
reflects a growing trend in Maine and
around the country for not-for-profit
hospitals to develop or acquire taxpaying subsidiaries in order to create
economies of scale, curtail increases in
health care costs, and provide broader
and more effective services for patients,
doctors and other hospitals.
MMC President Edward C. Andrews,
Jr., M.D., said in announcing the purchase, "The acquisition of VRL gives
Maine Medical Center an established,
recognized
and
performanceaccountable laboratory, with a sales
force, courier services, and testing capabilities already in place."
John R. DiMatteo, president of Guy
Gannett Publishing Co. and chairman of
the Medical Center Board of Trustees finance committee, is chairman of the new
VRL Board of Directors. Donald L.
McDowell, Maine Medical Center Executive Vice President and Treasurer, is
President, and Allen Pusch, M.D., Chief
of Pathology at MMC, will act as Medical Director at VRL.
McDowell said Maine Medical Center
plans no changes in personnel or operations at VRL at this time. "Gene Putz,

Ph.D., will continue as laboratory director," he said. "We have great confidence
in the staff at VRL. We are also pleased
with the laboratory facilities. We look forward to a relationship that will benefit the
people of Maine from both cost and quality points of view."

Brazilian government
honors Dr. Hiebert
MMC's Chief of Surgery Clement A.
Hiebert, M.D., is the recipient of a medal of honor presented by the Brazilian
government. The Medalha do Merito
Santos-Dumont was given to Dr. Hiebert
during a July 18 ceremony held in the
Embassy of Brazil in Washington, D.C.
His Excellency Sergio Correa da Costa,
Brazilian Embassador to the White
House, presented the medal on behalf
of the Brazilian Ministry of Aeronautics.
Dr. Hiebert, who served as visiting
professor at the medical school of the
University of Rio Grande de Norte in Brazil in 1985, was honored for his "professional and humanitarian
merits,"
according to an announcement released
by the Brazilian Embassy.
(The Santos-Dumont Medal of Merit
was commissioned by the Brazilian
government in honor of Albert SantosDumont whose historic balloon flight
over Paris in July 1901 marked man's
first successful attempt to control flight
using only the power of an engine without any external aid.)

Courses offer end to
smoking and stress
HealthStyles announces two new fourweek courses, offered beginning in late
September. "I Quit Smoking" will meet
once a week, with a follow-up session a
month after the end of the course. The
course will focus on understanding the
whys of smoking, uncovering the willpower to quit, coping with urges and
learning to relax, overcoming barriers to
non-smoking,
weight management,
managing stress with smoking, and kicking the habit forever. Two times are
offered on four consecutive Thursdays,
beginning September 25: 1:15-2:45 PM
or 4:30-6:00 PM.
"Taking it in Stride" meets once a
week for four weeks, covering the nature
of stress and its recognition, time organization, energy wasters, communications
skills, assertiveness training, humor,
self-renewal, and planning for the future.
Relaxation skills will be taught in each
class. The courses is offered at two
different times on four consecutive Tuesdays,
beginning
September
23:
1:15-2:45 PM or 4:30-6:00 PM.
Instructing both courses will be Helen
Quigley of Helen Quigley Associates, author of the L.L. Bean Guide to Fitness and
The Heart Club Cookbook.
To learn more about the courses,
come to a Lunch & Learn on September
11,12:00-12:30 PM or 12:30-1:00 PM,
in Classroom 7.

Marketplace
FOR RENT: MMC/Mercyarea. 1st floor efficiency apt. with bath, KT and hardwood
floors. $375/mo. with heat and utils. included. Sec. dep. Call 775-0532 or
767-5475.
FOR RENT: Portland executive 3-4 BR
home in quiet neighborhood 5 min. from
MMC. Large backyard on dead end street.
No pets; no smoking. $695/mo. plus utils.,
refs., lease, sec. dep. Family preferred.
Call 883-3051.
FORRENT: 1 min. walk to MMC. 3 BR apt.
Suitable for 3 people or 2 couples. Avail.
Oct. 1. Call 774-4025 eves.
FOR RENT: So. Portland. New 2 BR apt.
with w/w carpet, new appliances; quiet
neighborhood
on busline. No pets.
$450/mo. plus uti Is. Call 799-4554.
FOR RENT: 2nd floor apt. with newly
redecorated LR, BR, DR, full bath and
kitchenette. Located on William St. near
USM, and shopping plaza, and on busline.
Avail. immediately. Heated; parking; no
pets. $400/mo.
plus sec. dep. Call
773-8218.
FOR RENT: Deering Oaks area, convenient to MMC. 6 sunny rooms; newly
decorated, off-street parking. Avail. Oct.
$550/mo.
utils.
not included.
Call
781-3121.
ROOMMATE WANTED: To share 4 BR
house in Gorham. $300/mo. includes heat.
Call 892-6186.
ROOMMATE WANTED: Deering area.
$212.50/mo. plus utils. Avail. Oct. 1. Call
Candy at 871-1111 x496 days; 761-4742
eves.
ROOMMATE WANTED: To share house
in Scarborough near beaches. $275/mo. includes uti Is. Call 878-2363 early AM or late
PM.
ROOMMATE WANTED: Mature female,
nonsmoker to share Cape Elizabeth condo. $250/mo. plusV2 utils. Call 799-8685
eves.
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ROOMMATE WANTED: Female to share
home in So. Portland on bus line. WID,
sundeck, etc. No smoking; no pets.
$250/mo. plus Y2 utils. Call 799-2734.
ROOMMATES WANTED: 2 roommates
needed for 3 BR house on outer Washington Ave. $166/mo. plus utils. Call 797-8266
after 7 PM; or 774-6241 from 9 AM-5 PM
and ask for Linda Potvin.
ROOMMATE WANTED: M/F to share
house in nice neighborhood (less than 10
min. from MMC). Parking; WID. $260/mo.
includes utils. Call 772-6397.
ROOMMATE WANTED: Female professional to share So. Portiand/Cape
Elizabeth area home. $240/mo. plus uti Is.
Call Lisa at 799-1683 eves.
FOR SALE: 1977 4-dr. Chrysler LeBaron.
$1,500. Call 774-9354.
FOR SALE: Crown Atlantic cook stove
(wood) circa 1890. $500 or best offer. Must
be seen on Great Diamond Island. Call
799-7139.
FOR SALE: Gibson upright commercial
freezer. 21 cu. ft. Asking $250. Call
883-4081.
WANTED: Rosemont area. Babysitter for
6 mo. old. 2 afternoons per week, approx.
2 PM-5 PM or early eve. Call 774-1575 and
keep trying.
WANTED: Loving mother of toddler wishes to babysit in my So. Portland home for
infants-4 yr. olds. Call 774-3367.
WANTED: Want to go shopping? Get
your hair done? Will babysit in my home
near MMC on weekdays 9:30 AM-3 PM;
weekends
as arranged.
$3/hr.
Call
773-4217 days.

MARKETPLACE MECHANICS:
This
column is maintained as a service to the
extended MMC family of employees, physicians, trustees, corporators, volunteers,
and their own immediate families. It is
meant to be an informal forum for the ex-
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WHAT'S HAPPENINGis published every
Wednesday at Maine Medical Center, Portland, Maine for members of the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102. Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
Contributors to this issue:
Lidia Dill, Public Information
Rick Beebe, AIV Resources
Ron Gillis, AIV Resources
Larry Gorton, AIV Resources
Judy MacKenzie, AIV Resources
Sandy Walling, Print Shop
Doug Buzzell, Print Shop
Henry J. Guiod, Jr., Print Shop

change of goods and services and is
based on a belief in the basic honesty of
all participating. Those buying and those
selling do so at their own risk. What's
Happening cannot be held responsible
for any problems arising from transactions made through Marketplace.
Ads must be submitted (by phone, in
writing, or in person) to the Public Information Office by noon on Wednesday
preceding publication. In the event of
space problems, ads are printed on a
first-come, first-served basis. Ads can
only be run once; repeat ads must be
resubmitted.
MMC employees may not use hospital
telephone extensions in ads without the
express consent of their supervisors.
The editor reserves the right to abbreviate, edit, or reject advertising material.
PLEASE NOTE: Marketplace ads submitted by mail must be accompanied by the
name, hospital department and extension
number of the employee placing the ad.
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Group Health
Open Enrollment
Now through September
30,
1986 is the time to join or to add
dependents to your MMC Group
Health Plan.
For more information
or to
enroll, contact the Employee
Benefits Office, ext. 2973.

